COUNTY OF YORK

MEMORANDUM
DATE: May 24, 2001 (BOSMtg. 6/5/01)
TO: Y ork County Board of Supervisors

FROM: James O. McReynolds, County Adminigtrator
SUBJECT: Reques for Allocation of Lodging Tax Revenues— Higtorical Committee

Asin previous years, the County has recaived severd requests/proposals for funding asssance from the
FY 2002 tourism-designated lodging tax revenues. These requests are baing packaged for trangmittal
to the Board in advance of the July 24" work sesson scheduled to discuss this year's dlocations
However, one request jud recaived from the Higtoricd Committee is time-sengtive So | am tranamitting
it to the Board for immediate consderation. A copy of Ms Karwec'srequedt is atteched.

Asthe Board is avare, the County’ s lodging tax rate is 5%. The 1996 legidation that gave the County
the authority to raise the tax from its former 2% cgp Sipulates that the revenue from the additiond 3%
increment mugt be “designated and spent for promoting tourism, travel or business that
generates tourism or travel.” The totd anticipated FY 2002 tourism-designated portion of the
lodging tax revenue is $1,254,000. In accordance with the goproved Y orktown Capitd Improvements
Program, the mgority of these funds are desgnated for capita projects in support of the Y orktown
Mader Plan. However, goproximatdy  $313,000 is programmed for support of non-capitd programs
such as the Rdax and Ride Shuttle, Y orktown security patrols, CVB tourism promations, and “other”
contributions.  The “other” contributions category is earmarked to cover grants that might be made to
support exhibits, promations and other miscdlaneous programs

As explaned in Ms. Karwec's request, the Higtoricd Committee has been offered the archaeologica
atifacts that were recovered from the Chischiak Weatch townhouse property prior to its deveopment.
The Committee plans to incorporate thee atifacts into exhibits/displays in the space it has been
dlocaed in York Hal. However, prior to doing s0, the atifacts must be propely deaned and
cadogued. The Committee has mede tentetive arrangements with a graduate sudent to do the deaning
and catd oguing, but has no meansto fund thework. Hence, the Committee is seeking atotd of $6,000
to cover thee svices. As explaned in Ms. Kawec's reques, the work would be done on the
grounds of the Custom House during the summer, 0 it would serve as an additiond vistor atraction in
Yorktown. The “urgency” of the request is rdaed to being able to retain the services of the graduate
Sudent, as wdl as the Committeg's dareto have some of the work accomplished intime to set up a
display in York Hall aspart of the July 4™ adtivitiesin Y orktown.

The Higoricd Committee has recaived a grant of $3,000 from the Yorktown Foundation and is
requesting an equa amount from the County. | bdieve that the Hidaricd Committegs initidive is
worthy of support from the touriam-desgnated funds and that it will be a pogtive addition to the vidtor
experiencein Yorktown. Suffident funds are available and dready gppropriated for contributions such
as this Therdfore, | recommend that the Board authorize the dlocation of $3,000 to support this
request.
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Attachment
Request dated May 18, 2001 from Bonnie Karwec, Historicd Commiittee Chair



